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AGENDA

1. Summary Presentation
* Project Workplan

«  Summary of Program + Site Options

2. Site Options

* Site Options Preview

3. Break Out Group Discussions
*  Program Options
* Site Options
* Design Values

*  Report Back
4. Next Steps
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WORK PLAN

/

Project Budget and Operatiﬁg Strategies
= Project budget
= Construction cost model
* Operations strategies
Analysis and Evaluation of Alternatives
= Program
= Site
= Building
Recommended Alternative
= Synthesis of preferred program, site,
building strategy
* Project budget
= Operations strategy

Planning

Parks & Recreation Commission
intercept kiosks + online survey
Community Foundation
K Planning Cc‘)mmision

Community open h‘ use + workshop

4

. S )
Recreation Center
(Could be combined with Community Center or Swimming Pool)

BisIG 27,0005 45,000 . 45.7m
FACILITY i Bulldng Area e Project Costs

Building Area

(0 2036 dors ichdes stewort)
1.99aces fs\ *0.2m-°0,4M
Site Area [ Yearly Operational Costs

Key Features

Fitness Center  Fitness &Wellness Studio  Wood Floor Studio Gymnasium
{candio equipment, weghts) (aerobics, spin bike) (Plates, yoga, etc ) (basketball courts, bleachers)

Activity Room Teen Center Camp/Classroom  Childwatch/Tot Adivit)y

(babysitting for porents in fociity)

Swimming Pool

(Could be combined with Recreation Center)

= —
21,000 S (s-Lane) 1M ts-Lwwe

EXISTING L 03

FACLITY M’QQGSF DI 30,000 SF g pureose 162M wwin-purpose
Building Area Project (osts

(2016 colars inchucks e worf)

= 1.13 ARES s-1am0) 0,02

7 I A JZM (6L
Iz || 140 AGRES owuun-puspost) (‘3150.031.1(Muuwunposia
Site Area ~ Yearly Operational Costs

Key Features

6-LANE POOL

6-Lane Pool Fitness Classes Party Room

MULTI-PURPOSE POOL

City of San Bruno

Community Facilities Prioritization

Community Forum #2

November 30, 2016



WORK PLAN

FEB

atives

Program Alter

= Recreation
program

= Site amenities and parking

and aquatics building

* Operating models and cost recovery

goals
Site Analysis and Alternatives

= Site designjand development

= Site circulation

= Parking
Building Alternatives

= Parti/concepts

= Massing

» Design values

2018

MAR

APR

PHASE 1 — CONCEPTUAL DESIGN
TASK 1: ALTERNATIVES

Project Budgpt and Oferati
* Project bydget
= Constructjon cost rlode!
= Operations strategies
Analysis and Evaluatioh of A
= Program I
= Site
= Building
Recommended Altern!tive
= Synthesis|of preferrled pro
building gtrategy
* Project bydget |
* Operatiorns strategi

g Strategies

lternatives

gram, site,

TASK 2: CONCEPTUAL DESIGN

Conceptual Design Packs:

= Plans

= Massin
= Flevati
= Buildin
= Buildin
* Perspe

Outline specifications
Conceptual Budget
tual estimate of probable construction cost

= Conce
= Project

= Operatjons plan

g studies
ns

5 and site susty
J system strate
ctives, renderin

budget

age

gies
gs

ainability stratedies

PMT Meetings !
Technical Meetings
P&R (1/23) P&R, Planning P&R I P&R, Planning & Building IDW
Executive (1/24})
Project Subcommittee Meetings T H_J I u D : m J
| | p
(2/14) TBD (3/15) TBD I (4/11) TBD| (5/9) TBD (6/13) TBD
Stakeholders, Community, Council
Stakeholders : (3/21, 3/22, 3/24) TBD {5/16, 5/17, 6/3) TBD
Interviews, CITY PARKS Communi pen house + Town Hall, CITY Community open hpuse + Town Hall, CITY
Focus Groups, COUNCIL & REC. Parks & Recreation Commission, COUNCIL Parks & Recreation Commission, COUNCIL
Partnership PROJECT COMMITTEE intercep§kiosks + online survey STUDY intercept kiosks # online survey PRESENTATION
Interviews  KICK-OFF K|CK-OFF Commihity Foundation TBD SESSION Community Foundation TBD PHASE 1
ke (2/13) (2/21) Piann'!\g ComI ission TBD _/  (4/24) TRD (6/26) TBD

2019 2020

e

PHASE 2

SCHEMATIC DESIGN

DESIGN DEVELOPMENT
CONSTRUCTION DOCS

SAN BRUNO RECREATION CENTER AND AQUATICS CENTER

PHASE 1 — CONCEP;I'UAL DESIGN

PHASE 3

OPEN




PARTICIPATION UPDATES - Task 1

Completed:

Recreation Staff Technical Meeting 01 - January 23
Executive Committee Meeting - January 24

City Council Meeting — February 13

Advisory Committee 01 - February 20

Parks & Recreation Commission Meeting — February 21
Recreation Staff Technical Meeting 02 - January 28
Planning & Building Department Technical Meetings 01 — March 5
Public Works Technical Meeting 01 - March 19

Parks & Recreation Commission Meeting 02 — March 21
Upcoming:

AN N NI N NI N Y MR

J Stakeholder Meetings: ongoing (50% completed)

d Round 1 Outreach - March 22: Open House and Community Meeting — TODAY!
J Round 1 Outreach - March 24: Community Intercept Kiosk at Easter Egg Hunt
d April 17: Planning Commission Meeting

1 April 24: City Council Presentation

—y/ °rovur 4 DRAFT 03/22/18 6 SAN BRUNO RECREATION & AQUICS ETE




PARTICIPATION UPDATES - Task 2

Upcoming:
= May 16: Parks & Recreation Commission Meeting 03
* Round 2 Outreach - May 17:
0 Community Open House, 3-5PM @ Veterans Recreation Center
0 Community Meeting, 6:30-8:30PM @ Veterans Recreation Center
* Round 2 Outreach - June 3:

0 Community Kiosk at San Bruno Community Day, 11:30AM-4:30PM
@ City Park

= June 26: City Council Presentation
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AGENDA

1. Summary Presentation

«  Summary of Program + Site Options
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RECREATION DESIGN

The "Field house” Model — Athletic Focus
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COMMUNITY RECREATION DESIGN

Community focus
All ages, whole family
Multi-cultural

Active and passive

EY
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COMMUNITY RECREATION DESIGN m

The only constant is change

No one knows what'’s next... K

Qoat Yoga
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COMMUNITY RECREATION DESIGN

Then Now
Athletics Active and passive Recreation
o Gym Social

o  Working out Broad appeal

Minimal creature comfort
Utilitarian
Compartmentalized
Heavily subsidized

Comfortable & Inviting

Both specific and Multi-functional use
Open & Transparent

Demand for cost recovery
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BASE PROGRAM COMPONENTS

v CLASSROOMS
— ¢ 30-36 PEOPLE
B - LIFELONG LEARNING
Sk © FORMAL EVENTS
= . ENRICHMENT

¥ ¥ LOBBY/LOUNGE

e RECEPTION
. INFORMAL SOCIAL

’ GYMNASIUM

HIGH SCHOOL REGULATION
COURT W/ 2 MINOR COURTS

- ACTIVE RECREATION
& - FITNESS
© - INFORMAL PLAY

CONFERENCE ROOM

., 16-20 PEOPLE
o SMALL GROUP MEETINGS

* FITNESS + WELLNESS

@i -  DEDICATED SPACE FOR EQUIPMENT
li - STUDIO FOR DANCE & GROUP
‘- EXERCISE CLASSES

: &> ART CLASSROOM
J , 25-30 PEOPLE
@ °  CREATIVE ARTS
-+ CRAFTS
+  MAKER SPACE

AQUATICS
- OUTDOOR 25-YARD RECREATION POOL EARLY CHILDHOOD
- INDOOR LEISURE POOL COMPONENT EDUCATION

: 30-34 PEOPLE
~ 2 CAMP PROGRAMMING
. EXPANDED YOUTH ACTIVITIES

. PARTY ROOMS (2 MEDIUM SIZED)
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| —— ——via 1/ r
ngh ‘school regulatlon and minor play courts; divisible
BASE PROGRAM COMPONENTS

W, GROUP 4
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Fitness equipment and dance/group exercise space
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‘ leisure pool component; party rooms
I N DOOR POO L BASE PROGRAM COMPONENTS
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25-yard recreation pool

UTDOO R POO L BASE PROGRAM COMPONENTS
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| /
Divisible space for lifelong learning, meetings, and enrichment
CLASS ROOMS BASE PROGRAM COMPONENTS
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Small group meetings and classes
CO N F E R E N C E ROO M BASE PROGRAM COMPONENTS

-

G R O UP 4
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Creative arts and crafts, maker activities
ART CLASS ROOM BASE PROGRAM COMPONENTS
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Summer camps and youth programming

EARLY CHILDHOOD EDUCATION BASE PROGRAM COMPONENTS

~ G R O UP 4
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PROGRAM ENHANCEMENTS

ENHANCEMENTS

i3 ey RECREATION COMMUNITY :i AQUATICS

- EARLY CHILDHOOD
E EDUCATION ,

ART CLASSROOM 4 |
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PROGRAM ENHANCEMENTS

AQUATICS
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RECREATION ADD-ON PROGRAM ENHANCEMENT

:
oy
ConSuitation Room (SViL)
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COMMUNITY CENTER ADD ON PROGRAM ENHANCEMENT
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AQUATICS AD D-ON PROGRAM ENHANCEMENT

o ""-I.

- ‘Addifié'h"al Leisure Pﬁ"
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OVERALL OPERATIONS

Current Operations

WET SIDE

i

CONTROL

SEPARATE

* CONTROL *

DRAFT 03/22/18
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DRY SIDE

A

CONTROL

SAN BRUNO RECREATION & AQUATICS CENTER
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OVERALL OPERATIONS

Control Points

» More control points - more staff -> more expense

DRY SIDE

A
.. BRINKLEY
. SARGENT DRAFT 03/22/18 29 SAN BRUNO RECREATION & AQUATICS CENTER
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OVERALL OPERATIONS

Control Points

> Impact of secondary control points
» Operational flexibility

» Event control

P COMMUNITY
Y -—

CONTROL

SEASONAL
CONTROL
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AGENDA

2. Site Options

 Site Options Preview
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SITE OPPORTUNITIES: NECKLACE OF PLACES
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SITE ALTERNATIVES

F
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SITE STRATEGY INPUT

OPTION A OPTION B OPTION C
HILL “ALL NEW” HILL “REUSE” VALLEY

Three great site and building options:
If all are feasible, which do you like?

Select one, two, or all three. Why?
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SITE STRATEGY INPUT

OPTION A OPTION B OPTION C
HILL “ALL NEW” HILL “REUSE” VALLEY

EVALUATION CRITERIA

Is the site easy to get to, not only by car but by alternative modes of transportation¢ Are pedestrians and cyclists
ACCESSIBILITY able to easily navigate to the facility2 Is the circulation in and out of the site efficient, disruptive, or dangerous?
Is the building easily accessible to parking?

Is the entrance and wayfinding to the Recreation & Aquatics Center site clear for visitors? |s the facility visible

VISIBII-ITY and easily identifiable as one enters City Park?

How does the built form engage with the park? Is the open space and view corridors between overall park

BUILDING/PARK REI'ATIONSHIP spaces well preserved?¢ How well does the building support indoor-outdoor connections?

SAN BRUNO RECREATION & AQUATICS CENTER
@IN P Al D N
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PROGRAM
SPACE

A

" EL CRYSTAL
SCHOOL
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EXISTING
POTENTIAL

Possible reuse of existing Veteran’s
Memorial Recreation Center, pending
structural analysis

Preserving the second level gym

Potential to reuse ground floor as
parking, converting interior spaces to
storage, service, and/or other back-of-
house spaces

~80-100%+(?) cost compared to new
construction

L —

REUSE

EXISTING
FACILITY
OUTLINE

-
ORAGE O 87 ~20 PARKING SPACES |
L nnan

< ~  STORAGE OR

SERVICE

NEW CONSTRUCTION
“WRAPPING" EXISTING
RECREATION CENTER

7/ G R O UP 4
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QUESTIONS/COMMENTS?
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AGENDA

3. Break Out Group Discussions

BT S ay &| + Program Options
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* Site Options

* Design Values




STATION 1 STATION 2 STATION 3

v" Program Options v Site Options v" Design Values

DESIGN VALUE

WHAT ARE YOUR VALUES?

k -
HILL SCHEME A "ALL NEW"

LOBBY/RECEPTION

"HILL SCHEME B "REUSE"

WARM & INVITING

WHAT ARE YOUR VALUES?

PROGRAM ENHANCEMENTS

A ] B | C

RECREATION COMMUNITY AQUATICS
ADD-ON ADD-ON ADD-ON
OPERATIONS CPERATIONS OPERATIONS
REVENUE PGTENTIAL REVENUE POTENTIAL REVENUE POTENTIAL
$-%% $ - $35 $ - $5%

. ez =
+ Bulding o5 o gatewny 10 the park
Vit corvidor ted epen pork 2ome |
thebuldng

easTNG creek ] T

LARGE SPACES

2 dirop =
Vi comidor and pen pork 4pocs 1o the o of = +HOTE All pictres are.

ho building
STRENGTHS? IMPROVEMENTS?

MEDIUM SPACES

CONSULTATION ROOM MUSIC / REHEARSAL ROOM_ EXTRA PARTY ROOM/SPECTATOR AREA

SMALL SPACES
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3. Break Out Group Discussions
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*  Report Back




STATION 1, 2 and 3 - REPORT BACK

STATION 1 STATION 2 STATION 3
v" Program Options v’ Site Options v" Design Values

WHAT ARE YOUR VALUES?
BASE PROGRAM

Y

EgF A

smEy wm
LT
e

WHAT ARE YOUR VALUES?

B

RECREATION COMMUNITY AQUATICS
ADD-ON ADD-ON ADD-ON
OPERATIONS CPERATIONS OPERATIONS
REVENUE POTENTIAL REVENUE POTENTIAL REVENUF POTENTIAL
$-9%% $ - 535 S - 555
BASE + BASE + BASE +

LARGE SPACES

MEDIUM SPACES

STRENGTHS? IMPROVEMENTS?

CONSULTATION ROOM EXTRA PARTY ROOM/SPECTATOR AREA

MUSIC / REHEARSAL ROOM

SMALL SPACES

« NOTE Al pictures are of precedent projects ond are e peseriui e oriy
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4. Next Steps




NEXT STEPS — UPCOMING MEETINGS

= Round 1 Outreach - March 24:

0 Community Kiosk at the Pancake Breakfast & Easter Egg Hunt, 9AM-12PM @
Veterans Recreation Center and City Park

=  April 18: Planning Commission Meeting
= April 24: City Council Presentation
* Round 2 Outreach:

0o May 17: Open House, 3-5PM; Community Meeting 6:30PM-8:30PM
Veterans Memorial Recreation Center, Meeting Room

0 June 3: Community Kiosk at San Bruno Community Day, 11:30-4:30pm @ City
Park

For more information and updates, visit the City’s website:
https://www.sanbruno.ca.gov/




