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COMMUNITY ENGAGEMENT – 1000 + PARTICIPANTS
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− Round 1: March
− Program options
− Site and building diagram options 
− Design values prioritization   

− Round 2: May/June 
− Conceptual design options

o Floor plan
o Massing
o Materiality 
o Sustainability

COMMUNITY ENGAGEMENT – 2 Rounds
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COMMUNITY ENGAGEMENT – 3 Formats
Open House and Structured “Town Hall” community meeting at 
Veterans Memorial Recreation Center

1)
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COMMUNITY ENGAGEMENT – 3 Formats
Community intercept kiosk – popular community location or 
community event 

o March 24th: Easter Egg Hunt at City Park 
o June 3rd: San Bruno Community Day

2)
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COMMUNITY ENGAGEMENT – 3 Formats
Online Survey and iPad kiosks at the library and the Veterans Memorial 
Recreation Center (launching mid-March)   

iPad Kiosk

3)
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− City Council 
o February 13th – schedule, work plan, project overview

o April 24th – preferred site and building alternative 

o June 26th – conceptual design presentation 

− Parks & Recreation Commission
o February 21st – site analysis and building program options 

o March 21st – site and building alternatives 

o May 16th – conceptual design options 

− Planning Commission 
o April 17th

− Other? 

PUBLIC HEARINGS (to be confirmed)
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− Gym users
− Recreation and service providers
− Teens
− San Bruno Area Schools
− Community organizations (Rotary Club, Lions Club, etc.)

STAKEHOLDER + FOCUS GROUP MEETINGS
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ADVISORY COMMITTEE: WEAVING A COMMON DIRECTION



DRAFT 02/21/18        16 SAN BRUNO RECREATION & AQUATICS CENTER 
CONCEPTUAL DESIGN

TECHNICAL MEETINGS: ENSURING PROJECT SUCCESS
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− Parks & Recreation Staff

− Executive Staff Team  

− Planning Department

− Building Department

− Fire & Police Departments 

TECHNICAL MEETINGS
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PROJECT PARAMETERS 
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PROJECT PARAMETERS 
o $50 million overall project budget

− Construction hard costs

− FF&E

− Soft costs 

o San Bruno’s new recreation and aquatics 
facility: ~45,000 – 50,000 SF

− Recreation: gym, fitness spaces

− Aquatics: recreation pools, party rooms

− Community: community hall, classrooms

o Developing the program will determine the 
right balance of spaces for the new center

AQUATICS

RECREATION

COMMUNITY
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ART CLASSROOM
25-30 PEOPLE
• CREATIVE ARTS
• CRAFTS
• MAKER SPACE

CONFERENCE ROOM
16-20 PEOPLE
• SMALL GROUP MEETINGS

EARLY CHILDHOOD 
EDUCATION
30-34 PEOPLE
• CAMP PROGRAMMING
• EXPANDED YOUTH ACTIVITIES  

CLASSROOMS
30-36 PEOPLE
• LIFELONG LEARNING
• FORMAL EVENTS
• ENRICHMENT

BASE PROGRAM COMPONENTS
LOBBY/LOUNGE
• RECEPTION
• INFORMAL SOCIAL

FITNESS + WELLNESS
• DEDICATED SPACE FOR EQUIPMENT
• STUDIO FOR DANCE & GROUP 

EXERCISE CLASSES 

GYMNASIUM
HIGH SCHOOL REGULATION 
COURT W/ 2 MINOR COURTS
• ACTIVE RECREATION
• FITNESS
• INFORMAL PLAY

AQUATICS 
• 25-YARD RECREATION POOL
• LEISURE POOL COMPONENT
• PARTY ROOMS (2 MEDIUM SIZED)
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BASE PROGRAM COMPONENTSLOBBY + LOUNGE Reception & informal gathering
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GYMNASIUM BASE PROGRAM COMPONENTS
High school regulation and minor play courts; divisible 
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FITNESS + WELLNESS BASE PROGRAM COMPONENTS
Fitness equipment and dance/group exercise space
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INDOOR POOL BASE PROGRAM COMPONENTS
leisure pool component; party rooms

INDOOR
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OUTDOOR POOL BASE PROGRAM COMPONENTS
25-yard recreation pool

OUTDOOR
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CLASSROOMS BASE PROGRAM COMPONENTS
Divisible space for lifelong learning, meetings, and enrichment
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CONFERENCE ROOM BASE PROGRAM COMPONENTS
Small group meetings and classes
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ART CLASSROOM BASE PROGRAM COMPONENTS
Creative arts and crafts; maker activities
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EARLY CHILDHOOD EDUCATION BASE PROGRAM COMPONENTS
Summer camps and youth programming
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PROGRAM ENHANCEMENTS

ART CLASSROOM

CLASSROOMS CONFERENCE ROOM

BASE 
LOBBY + LOUNGE GYM

FITNESS AQUATICS

EARLY CHILDHOOD 
EDUCATION

ENHANCEMENTS

+
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PROGRAM ENHANCEMENTS
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RECREATION ADD-ON PROGRAM ENHANCEMENT

Game Room (MED)

Consultation Room (SML)Small Gym (LRG)
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COMMUNITY CENTER ADD-ON PROGRAM ENHANCEMENT

Additional Classrooms (MED)

Music Room (SML)Community Hall (LRG)
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AQUATICS ADD-ON PROGRAM ENHANCEMENT

Outdoor Water Play (MED)

Spectator Area (SML)Additional Leisure Pool (LRG)
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1. Introductions

2. Work Plan, Schedule, and Participation Overview

3. Recreation & Community Center Best Practices 

4. Project Parameters and Program 

5. Site Analysis + Opportunities 

6. Next Steps
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SITE CONTEXT ZONING
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SITE CONTEXT ACCESS
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SITE CONTEXT CITY PARK 
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PROJECT SITE
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SITE OPPORTUNITIES: NECKLACE OF PLACES
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EXPAND REC & AQUATICS
and ENHANCE PARK
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HILL ALTERNATIVE
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VALLEY ALTERNATIVE
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DOT
EXERCISE



QUESTIONS? COMMENTS?



NEXT STEPS
o February 21: Parks & Recreation Commission Meeting 01

o March 15: Advisory Committee 02 (TBC)

o March 21: Parks & Recreation Commission Meeting 02

o March 22:

 Community Open House, 3-5PM @ Veterans Recreation Center

 Community Meeting, 7-9PM @ Veterans Recreation Center

 April 18: Planning Commission Meeting (TBC)

 April 24: City Council Presentation 

THANK YOU


