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CENTER
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" AGENDA

1. Construction Update and Look Ahead Schedule

a) Project Information Update

b) Completed To Date

c) Change Order Report / Budget Update
d) Schedule Update

e) What’s Happening Next 30 Days
2. Questions




onstruction Update and Look Ahead Schedule

PROJECT INFORMATION

¢

g&ﬁsaociales
== Start Date: September 2021

i
() Project Completion: Fall 2023
7 Estimated Cost Completed To Date: 18.39% (May 2022)

EarthCam Link: https://share.earthcam.net/RecCenterBuild/rec center build/camera/view: 1
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https://share.earthcam.net/RecCenterBuild/rec_center_build/camera/view_1

Construction Update and Look Ahead Schedule
COMPLETED TO DATE (Through 06/15/22)
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ion Update and Look Ahead Schedule

COMPLETED TO DATE (Through 06/15/22)
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struction Update and Look Ahead Schedule
COMPLETED TO DATE (Through 06/15/22)

BUILDING FOUNDATION EXCAVATIONS
AND REINFORCING BARS
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Construction Update and Look Ahead Schedule

Change Order Report

Resolution of
discrepancies in the
design Public Safety &
Convenience
Design errors and 38%
omission

0% $407,058.34 (0.95%) APPROVED
CHANGE ORDER TO DATE

Value Engineering

0% 0.95% ($407,058.34) of the
COMPLETED CHANGE ORDER
WORK TO DATE

Unforeseen and
Unknown Conditions

60% Owner Request
2%
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Construction Update and Look Ahead Schedule %

Total Project Budget:

* $60,540,228.00

Total Expenses To Date:

* $16,141,124.15 (26.66%)

Pre-Construction Cost Total:
* $6,814,010.20
Construction Cost To Date:

e $9,327,113.95

SOFT COSTS
Design (Group 4)
Environmental
Project Manager (CPM Associates)
Construction Manager (Griffin
Structures)
Geotechnical, T&I, Waterproofing,
Commissioning Services
Lara Field Parking Lot
Traffic Signals, Sewer, Water, Sidewalk,
CityNet Fiber
Temporary Space During Construction
Furniture Fixtures and Equipment
Electronic systems and special
equipment
Utility company connection and services
Fees/ Administration/ Business Plan

Project Budget Update

Total: Total: Total:
$13,861,638.00 $3,647,590.00 $43,031,000.00

96.35% 81.61%

Project Soft Cost Project Contingency Construction

B Pre Construction Construction  ® Remaining Balance
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Construction Update and Look Ahead Schedule %

2021 2022 2023
SCHEDULE UPDATE
Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
Activity Work Description | | |
No. Closeout|phase
1A Demo, Shoring, Grading, and Site \
I Typical
1B Pools Prep Interior Construction
Pool Excavation Y (. Preskess
1C Building Building
Building | ] _
2A City Park Way Foundation Creek and Park ~public
. AR } Outreach
2B City Pa rk Way Public Street Alignment /
Notification — v/ Door Hanger Notifications
2C City Park Way Utility v Portable Changeable Message
Traffic Sign (PCMS) Board (2 Weeks)
. v A 72 hours advance notice on
3 Crystal Springs Road Control Plan Utility parking closures
— — ¥ The City’s website:
4 Parking Lot Slow|phase Parking Lot www.sanbruno.ca.gov/RecCe

nterBuild
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Construction Update and Look Ahead Schedule
WHAT’S HAPPENING NEXT 30 DAYS?
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ONSITE WORK

Foundation Work

Pool Related Work

Under Slab Utility
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Construction Update and Look Ahead Schedule
WHAT’S HAPPENING NEXT 30 DAYS?
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« City Park Way
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» Street Utility Work
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« Start Crystal
Spring Water
Line

New Road
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New Creek
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o City Park Way
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06-15-2022




Construction Update and Look Ahead Schedule

WHAT’S HAPPENING NEXT 30 DAYS?
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THANK YOU

sanbruno.ca.gov/RecCenterBuild
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