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' AGENDA

1. Construction Update and Look Ahead Schedule

a) Project Information Update
b) Completed To Date

c) What’s Happening Next 30 Days
d) Schedule Update

e) Change Orders Report

2. Questions




Construction Update and Look Ahead Schedule

PROJECT INFORMATION
Start Date: September 2021

(V) Project Completion: Fall 2023
% Estimated Cost Completed To Date: 3.2 %

[}
EarthCam Link: https://share.earthcam.net/RecCenterBuild/rec center build/camera/view 1
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https://share.earthcam.net/RecCenterBuild/rec_center_build/camera/view_1

Construction Update and Look Ahead Schedule

@ COMPLETED TO DATE
(Through 10/31/21)
*  Pool and Building Demolition

* CPT (Cone Penetration Test) for Geopier
(Ground Improvement)

* Soils Borings for Shotcrete Soils Nail Wall
(Shoring)
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NOTE:

TYP.
COMPACTED
UFT

IF FOUNDATIONS ARE NOT

IN DIRECT CONTACT WITH GEOPIER
ELEMENTS, THE FOUNDATIONS
SHOULD BE SIZED FOR BEARING
CAPACITY PROVIDED BY GE FOR

STRUCTURAL FILL.

2

TYPICAL GEOPIER® ELEMENT

BOTTOM
BsuLs

FILL AND NEW CONSTRUCTION TO BE
SUPPORTED BY GEOPIER ELEMENTS.

SEE SHEETS GP1.1 AND GP1.2 AND

THE DESIGN SUBMITTAL FOR GEOPIER
REQUIREMENTS.

\20" DIA. GEOPIER

ELEMENT U.N.O.

NOTE:

SHAFT LENGTH VARIES.

SEE GEOPIER SCHEDULE.

NOT TO SCALE
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SHORING

GEOPIER




Construction Update and Look Ahead Schedule @

SaN BrUNC

WHAT’S HAPPENING NEXT 30 DAYS?

* Tree Removal

* |nstallation of temporary by-pass water line

* Start Grading, shoring and ground improvements
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Construction Update and Look Ahead Schedule
SCHEDULE UPDATE

2021 2022 2023
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Progress Line

PHASE 1A: Demo, Grading,

Shoring and Site

PHASE 1B: Pools

PHASE 1C: Building Building

PHASE 2A: City Park Way

Street

PHASE 2B: City Park Way Realignment

PHASE 2C: City Park Way Utility

PHASE 3: Crystal Springs
Road

PHASE 4: Parking Lot
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Change Order Report o

SAN BRUNC

Change Orders are usually generated by one or more of the following:

1.
2.

Owner request (a change in the Scope of Work)

Unforeseen and unknown conditions that weren’t apparent at bid time
(constructability, code and permit restrictions)

Value Engineering (the Contractor offers a better, safer and least expensive
way to build and maintain)

Resolution of discrepancies in the design (RFI & ASl)

Public Safety and Convenience

Errors and omission
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Change Order Report

Resolution of discrepancies

in the design
0%

Unforeseen and

Unknown Conditions
64%

Design errors and

omission
0%

Value Engineering
0%

a

Public Safety &
Convenience

34%

Owner Request
2%

CHANGE ORDER CATEGORIES

B Owner Request

B Unforeseen and Unknown Conditions

@ Value Engineering

B Resolution of discrepancies in the design

B Public Safety & Convenience

m@ Design errors and omission

In-Process and Upcoming Under Review

Change Orders

_/r/ G R O UP 4
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Change Order Procedures

Only Contractor or City may initiate changes in scope of Work or deviation from Contract Documents.

Total of Extra Work or Deleted Work

a) Labor, Material, Equipment and special costs
b) Overhead and Profit (Allowable)

c) Taxes

GGGGGG
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G R O UP
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QUESTIONS
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