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Construction Update and Look Ahead Schedule

Start Date: September 2021

Project Completion: Fall 2023

Estimated Cost Completed To Date: 5%(December 2021)

EarthCam Link: https://share.earthcam.net/RecCenterBuild/rec_center_build/camera/view_1

PROJECT INFORMATION
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• Tree Removal (Crystal Springs Avenue)

• Temporary Water Line Bypass 

• Retaining Wall Work - Mobilizing

Construction Update and Look Ahead Schedule

COMPLETED TO DATE (Through 01/14/22)

TEMPORARY WATER LINE 

BYPASS

TEMPORARY WATER 

LINE BYPASS
TREE REMOVAL
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• Team Completed the review of 148 of the 177 

submittals (Materials and Installation) and 

Resolved 119 of 137 RFI (Trades and Design 

Coordination)

• Geopier Structural Evaluation - Required Less 

Geopier (Resulted to contract savings)

• Building Frames – 800,000 lbs of Structural 

Steel - Fabrication

Construction Update and Look Ahead Schedule
COMPLETED TO DATE
(Through 01/14/22)

GEOPIER

STRUCTURAL 

STEEL
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SCHEDULE UPDATE

Crystal Springs Road

City Park Way

City Park Way

City Park Way

Demo, Shoring, Grading, 
and Site

Creek

Street 
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Utility  

Utility 
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Construction Update and Look Ahead Schedule

Activity No.

1A

1B

1C

2A

2B

2C

3

4

WORK DESCRIPTION
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Change Order Report – NO CHANGE

Owner Request

2%

Unforeseen and 

Unknown Conditions

68%

Value Engineering

0%

Resolution of discrepancies 

in the design

0% Public Safety & 

Convenience

30%

Design errors and 

omission

0%

CHANGE ORDER CATEGORIES

Owner Request

Unforeseen and Unknown Conditions

Value Engineering

Resolution of discrepancies in the design

Public Safety & Convenience

Design errors and omission

In-Process and Upcoming Under Review 

Change Orders

Construction Update and Look Ahead Schedule
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• Completing the Installation of temporary by-pass water line

• Removal of the Existing Water Line

• Grading and Retaining Wall (shoring)

Construction Update and Look Ahead Schedule

WHAT’S HAPPENING NEXT 30 DAYS?

RETAINING WALLREMOVAL OF EXISTING 

WATER LINE
RETAINING WALL

RAC Building

Crystal Spring 

Avenue
Temporary 

Water Line 

Existing  

Water Line 
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THANK YOU
sanbruno.ca.gov/RecCenterBuild


